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BEHAVIOURS FOR SUCCESS (examples)

STEERING GROUP External and Internal players overseeing the programme

PEOPLE FOCUS

Leadership & Decision-Making

 Team-working

 Managing External Relationships

BUSINESS FOCUS

Commercial Acumen

 Delivering Results

 Communicating Openly

PERSONAL FOCUS

Innovation & Risk Taking

 Openness to Change

STAGE 1

Identifying the need: 
Diagnosis

STAGE 2

Designing the  
Programme

STAGE 3

Delivering the 
Development

STAGE 4

Building Capability: 
Coaching & Support

STAGE 5

Measuring the Outcome: 
Evaluation
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Leadership Development Programme 

  

  
 

Results Focused Training and Development 
 

 
 
 
 
 
 
 
 
 

 
 

 

 

 

Training Programme 
Workbook

 
 

 

  Personal Development Plan  Name: 
 

 
 

  Department: Position: 
 

 
 
 

My business priorities for 2011 are: 
 

 
 

 
 
 
 
 
 

 
 

 
 

 
 

My two personal strengths (Behaviours for Success) that I will capitalise most on in 2011 are: 
 

1. How I will do this: 

2. How I will do this: 

 
 

My top two development areas for 2011 are: 
 

 
 

 
 

 
 

Development Options 
 

 
The most effective method of development for me is: 

 Working on my own (including study) 
 Learning directly from someone more experienced/skilled 
 Working with a mentor who encourages and motivates 
 Experiencing new types of work or ways of doing things 
 Computer based training 
 Formal training courses 
 Job rotation 

 
 

 
Leadership 
Development Programme 

 
 
 
 
 
 
 
 
 

Personal 

Development 

Plan 

 

 
 
 
 
 
 
 

Programme Workbook 
& Handout Material 

 
 
 
 

 

Personal 
Development Plan

M A N A G E R S  D E V E L O P M E N T  G U I D E

www . t a n d e m c o n s u l t i n g . i e

MANAGERS DEVELOPMENT GUIDE
SUITABLE SUB-TITLE HERE (EXPLANATION)

Manager’s 
Self-Development 

Guide

TEAM BASED PROJECTS - Individual and Team Coaching

MODULE 1

Personal Development Plans

Identi!cation: Brie!ngs for 
Micro Projects

MODULE 2

Leadership, Strategy  
and Execution

 Creativity, Innovation and Risk 
Management

MODULE 3

Managing for Change

Managing for Performance

MODULE 4

E"ective Communication

 Business Planning

Operations Excellence 

MODULE 5

Team and Personal Excellence

 Project Reviews

PREWORK

Completion of 360 degree 
feedback on Behaviours for 

Success 

TANDEM CONSULTING INTERVENTIONS

TANDEM CONSULTING INTERVENTIONS

TANDEM CONSULTING INTERVENTIONS

SETTING DIRECTION

STAFF ENGAGEMENT

STRATEGY EXECUTION

MISSION/VISION
What business are we in? 
Emerging trends

STRATEGY
Markets, Niches ,  
Strategic Objectives

SHARED VALUES
Philosophy, Behaviours

PERFORMANCE MANAGEMENT
Performance  System & Rewards, 
Benchmarking versus Externals

WORKFORCE DEVELOPMENT
Competencies,  Talent Management, 
Con!dence

STRATEGIC H.R.
Workforce Planning, Sta"  
Engagement,  Culture Development

COMMUNICATIONS
Aligning & Involving People with  
Key Messages

LEADERSHIP
Role Modelling, Energy,  
Boundary Spanning

MANAGEMENT ROUTINES
Standard Rhythms ,   
Today Vs. Tomorrow Focus

ORGANISATION STRUCTURE
Smart Design,   
Inter-Functional Alignment

CUSTOMER VOICE
Delivery on ‘Promise’,   
Competitor Reviews

WORK PROCESSES
Work#ow, Innovation,  
Creativity

BUSINESS SCORECARD
AIM Points,  Performance  
Metrics,  Key Initiatives

CUSTOMER AUDITS
Range of Survey Methods 

WORK PROCESS  
RECONFIGURATION
Operational Excellence Audit

ORGANISATION  
EVALUATION
Appreciative Inquiry Approach

CHANGE MANAGEMENT
Readiness Assessment & 
Implementation

ORGANISATION 
STRUCTURE
Fit For Purpose

HIGH PERFORMANCE
Best Practice Scorecards  
& Benchmarking

COMPETENCY MODEL 
Customised Projects 

INVESTIGATIONS
Mediation & Problem Solving

ASSESSMENTS
Recruitment & Development 

WORKFORCE PLANNING
Skills Audit, Hiring  
& Outplacement

EMPLOYEE RELATIONS 
Sta" and Trade Union  
Alignment

BESPOKE TRAINING
Identify development priorities 
e.g. Mentoring, Teams, Toolkits

MISSION/VISION 
Mission Statements, 
Workshops

BOARD REVIEW
E"ectiveness Assessment

DIAGNOSIS
Clarify Core Values, 
Behaviours 

STRATEGY REVIEWS
Scenario Planning &  
Big Strategic Bets
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Executive Development Model
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Tandem Consulting Team

Cathy Bu#ni
MA Org Beh, FIITD, CIPD, MIACP
Senior Partner 
Mobile: +353  86 803 8582

Cathy is a seasoned trainer, HR 
change specialist and leadership 
coach. For over 20 years, she 
has provided HR & Organisation 
Development leadership, primarily 
with  business leaders in the 
multinational sector. Cathy has 
worked with companies at all 
phases of evolution across a range 
of complex cultural and legal 
environments. establishing high 
trust partnerships with clients. 

Her focus is on building self 
insight alongside speci!c skills 
for achieving business success.

Paul Dooley
BE, MBA 
Senior Partner 
Mobile: +353  87 256 1279

Paul has over twenty !ve years 
experience in the delivery of  
results focused organisation 
development initiatives. He 
has worked as a consultant 
and business development 
adviser to a range of national 
& international businesses. 

Paul specialises in the design 
and delivery of Leadership; 
Management; and Team 
Development programmes 
and in the areas of Executive 
Coaching; Business Planning 
and Career Development.

Alex McDonnell
BA (Mgmt), MBA, MSc Lean
Senior Partner 
Mobile: +353  87 2239096

Before moving into consulting, 
Alex had over 25 years 
senior management and 
board level experience in 
multinational companies in 
Ireland and internationally. 

Alex is passionate about 
developing Operational Excellence 
as a core organisation competence. 
He works with organisations from 
CEO to front line teams to develop 
their operational/execution 
competencies, dramatically 
improving productivity, 
e"ectiveness and execution. 

Paul Mooney
NDIR, Grad.Dip IR, FCIPD, PhD.
Managing Partner 
Mobile: +353  87 2439019

Paul is widely recognised as 
an expert on management 
development and organisation 
& individual change. He has held 
a number of human resource 
positions with General Electric  
and Sterling Drug and was 
President of the National College 
of Ireland from 2007-2010.

His areas of expertise include 
Leadership Development; 
Executive Coaching; Human 
Resource Management; 
Employee Engagement.

John O’Dowd
BA, HDE, MBA, PhD.
Senior Partner 
Mobile: +353  87 679 7365

John has worked as a management 
consultant since 1999. Prior to that 
he was director of the National 
Centre for Partnership, based in 
the Department of the Taoiseach. 
John has held the positions of 
General Secretary, Civil Public and 
Services Union, Assistant General 
Secretary of the Association of 
Secondary Teachers and a member 
of the Executive Council of ICTU. 

John specialises in organisational 
change and improvement 
in the unionised sector.

Dermot Rush
M.A., MSc Strategic HRM, C Psych
Senior Partner 
Mobile: +353  87 6599235

Dermot is an Organisation 
Psychologist with over 20 
years training and consultancy 
experience across most 
sectors of the economy. 

He has a track record of leading 
change projects in the public and 
private sectors and o"ers high-level 
expertise and organisation support 
in a number of inter-related 
areas: Strategic HRM - Aligning 
People Management Systems to 
Support Business Performance 
Assessment and Selection 
Training and Development.

Jenny Smyth
B.Soc.Sc, MBS, MCIPD, IMCA
Senior Partner 
Mobile: +353  86 236 3579

Jenny began her career managing 
a reward research unit of an 
International Business Consultancy. 

In 1998, she co-founded a human 
resources consultancy practice 
and since 2002 has worked as 
a consultant on reward and 
performance management  
assignments across the public, 
not-for-pro!t and private sectors.  

Jenny lectures and delivers 
training in reward management.

Our Team
The Tandem Consulting team are drawn from a 

variety of business and social science disciplines, 
bringing a range of skills to bear on assignments. Our 

core expertise is in strategy creation, organisation 
development and people management. 

Tandem Consulting work across all sectors with a 
simple mandate: helping clients deliver extraordinary 

performance.

 Approach: 5 Points of  Di"erence Selected ClientsWhy Tandem?

Skilled,  
Experienced Team

Track Record  
of Success

In-depth Knowledge  
of Irish industry 

Multidisciplinary 
Approach

Business Expertise Results Focused

Results Focused Training and Development


